
Enterprise Software
Market Analysis

Conduct a market analysis to identify potential 
gap and opportunities in the Enterprise Software 

market.



Market Analysis| Enterprise Software

Asana Notion Trello Monday

Overview/
Description

Asana is a leader in collaborative 

project management software for 

teams, no matter their size or 

locational distribution. [1.1]

An "all-in-one" workspace that blends 

notes, documents, and databases into 

a single flexible environment. [2.1]

Trello is the flexible work management 

tool to collaborate, ideate, organize and 

track progress in a visual, and rewarding 

way. [3.3]

The monday.com platform connects 

departments, workflows, and data on 

AI-first foundations built for scale, 

security, and adaptability. [4.1]

Product/
Service Offering

• Project and Resource Management,

• Goals and Reporting,

• Workflows and Automations.

• [1.1]

• Notion Agent

• Enterpise Search

• Notion Mail

• Notion Calendar [2.1]

• Product Roadmap

• Agile Sprint

• Feature Requests

• Trello’s boards and cards [3.1]

• Work Management

• Monday Dev & Service

• Monday CRM

• Monday Campaigns [4.1]

Target 
Market

Mid-to-large enterprises, marketing 

agencies, and project-heavy 

teams. [1.1]

• Enterprise,

• Small Business

• Personal [2.1]

• Individuals,

• Small teams, and

• Creative teams [3.2]

Cross-functional teams looking for 

a modern gamified solution to work 

management. [4.1]

Pricing Starter (~$11/u/m), Adv. (~$25/u/m), 

Enterprise.

[1.2]

Free (Personal), Plus ($10/u/m), 

Business ($20/u/m), Enterprise. [2.2]

Standard ($5/u/m), Premium 

($10/u/m), Enterprise 

($17.50/u/m). [3.2]

Basic ($9/u/m), Standard ($12/u/m), 

Pro ($19/u/m). [4.2]

Unique
Selling
Points

Strongest alignment between individual 

tasks and high-level company 

OKRs. [1.1]

AI-first Dev; Acts as a wiki, CRM, and 

project tool simultaneously. [2.1]

Easiest onboarding; intuitive "Board" 

experience; integration to Atlassian 

[3.1]

Highest user adoption for enterprise 

due to its colorful, gamified 

interface. [4.3]

Geographic 
Reach

Global (HQ: USA; offices in Europe, 

APAC). [1.3]

Global (HQ: USA; strong community 

presence in Europe/Asia). [2.3]

Global (Backed by Atlassian's worldwide 

infrastructure). [3.3]

Global (HQ: Israel; offices in USA, UK, 

Australia). [4.1]

Marketing 
Strategy

Focuses on AI-fist innovation, thought 

leadership around "Work Management" 

and efficiency. [1.1]

Relies on viral "Template" marketplaces 

and a massive community of 

creators. [2.3]

Freemium "Bottom-Up" adoption and 

deep integration into the Atlassian 

ecosystem. [3.2]

AI-first marketing, 

performance marketing and 

YouTube/podcast sponsorships. [4.3]

Our market analysis is centered around exploring next-generation project management solutions that seamlessly integrate with collaboration tools 
and leverage AI to enhance productivity. 

https://www.notion.com/help/guides/how-to-build-a-go-to-market-gtm-plan


Gaps Identified Opportunity

Asana USPs are High Cost AI Teammates

Notion Lack of an out-of-the-box structure Marketplace Expansion

Trello Ceiling of Complexity Redirect into ecosystem

Monday Barrier to Entry (3 seat min.) Lower Barrier to Entry

Here are the sources that I utilized to build out the market analysis tale in preparation of opportunity identification.

Gap Identification | Enterprise Software

The concept of the product is to create a system that centralizes human capital management, payroll and resource analytics, 
and provides transparency to both employees and managers. The system will integrate with a suite of HR and productivity 
tools to ensure seamless management of human capital. 



AI Teammates for Execution Vertical Marketplace Expansion Atlassian Ecosystem Gateway

Description:
Developing "AI Agents" that don't just track work but 
actively execute tasks (e.g., drafting emails or 
rescheduling deadlines based on priority). [1.1]

Description:
Curating "Standardized Operating Systems" for specific 
industries (e.g., a "Real Estate OS" or "Legal OS") that 
are pre-configured and ready to use. [2.3]

Description:
Positioning Trello as the "Visual Lite" front-end for Jira, 
allowing non-technical teams (HR, Marketing) 
to sync data seamlessly with technical teams. [3.2]

Rationale:
Asana already focuses on "thought leadership" and 
"efficiency." Leveraging their proprietary "Work Graph" 
allows AI to understand the context of why work 
is happening, a data advantage Notion lacks.

Rationale:
Notion already has a massive community of template 
creators. Formalizing this into industry-specific "Apps" 
within Notion can solve the "Blank Canvas" gap. [2.3]

Rationale:
Backed by Atlassian’s infrastructure, Trello 
can leverage its "easiest onboarding" to be the entry 
point for large corporations already using 
Jira/Confluence.

Potential Impact:
Moves Asana from a "reporting tool" to a "productive 
team member," justifying its higher price point.

Potential Impact:
Significantly lowers the barrier to entry for non-tech-
savvy industries.

Potential Impact:
Reduces churn as teams grow; they stay within the 

Atlassian ecosystem rather than switching to 
Monday.com.

Challenges:
High R&D costs and the risk of user 
distrust regarding AI-automated task completion. [1.1]

Challenges:
Maintaining quality control over third-party templates 
and ensuring they scale for enterprise security needs.

Challenges:
Balancing simplicity with the technical complexity of 
Jira synchronization. [3.4]

Our market analysis is centered around exploring next-generation project management solutions that seamlessly integrate with collaboration tools 
and leverage AI to enhance productivity.

Opportunity Identification | Enterprise Software

https://investors.asana.com/news-releases/news-release-details/asana-announces-third-quarter-fiscal-2026-results/
https://ezycourse.com/blog/platforms-to-sell-notion-templates
https://connecteam.com/reviews/trello/
https://ezycourse.com/blog/platforms-to-sell-notion-templates
https://investors.asana.com/news-releases/news-release-details/asana-announces-third-quarter-fiscal-2026-results/
https://www.smartsuite.com/blog/trello-review


Potential Impact Feasibility Priority

AI Teammates for 
Execution

High: 
Makes the platform more 

actionable

High: 
Knowledge graph provides deep 

context AI needs to act safely.

High

Vertical Marketplace 
Expansion

High: 
Solves the friction created by not 

having an out-of-the-box project 
structure

High: 
Mature creator community & 

marketplace infrastructure

High

Ecosystem Gateway
Medium: 

Prevents churn to competitors

High: 
Integration pathways are already 

built

Medium

Here are the sources that I utilized to build out the market analysis tale in preparation of opportunity identification.

Feasibility Assessment | Enterprise Software

The concept of the product is to create a system that centralizes human capital management, payroll and resource analytics, 
and provides transparency to both employees and managers. The system will integrate with a suite of HR and productivity 
tools to ensure seamless management of human capital. 



Here are the sources that I utilized to build out the market analysis tale in preparation of 
opportunity identification.

Market Analysis Resources| Enterprise Software

Asana Trello 

[1.1] - https://asana.com/product

[1.2] - https://asana.com/pricing

[1.3] - https://asana.com/company

[3.1] - https://trello.com/teams/product

[3.2] - https://trello.com/pricing

[3.3] - https://www.trello.com/about

Notion Monday 

[2.1] - https://notion.com/product

[2.2] - https://notion.com/pricing

[2.3] - https://www.notion.com/about

[4.1] - https://monday.com/w/platform

[4.2] - https://monday.com/pricing

[4.3] - https://monday.com/w/work-management

https://asana.com/product
https://asana.com/pricing
https://asana.com/company
https://trello.com/teams/product
https://trello.com/pricing
https://www.trello.com/about
https://notion.com/product
https://notion.com/pricing
https://www.notion.com/about
https://monday.com/w/platform
https://monday.com/pricing
https://monday.com/w/work-management
https://monday.com/w/work-management
https://monday.com/w/work-management
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